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PERFOMANCE BASED CONTRACTING (PBC)

Kenya National Highways Authority is a State Corporation mandated with the Management,
Development, Rehabilitation and Maintenance of National Trunk Roads. As part of its core mandate,
the Authority aspires to have a cost effective mode of managing and maintaining public roads.
With a view of realizing a cost effective and efficient maintenance regime the Authority has
progressively rolled out Performance Based Contracting (PBC) for road Maintenance projects. In
Performance Based Contracting, payment for works is based on level of service achieved (Output
Based), as opposed to measured quantities of works carried out (Input Based).

As the Authority proceeds in rolling out more Performance Based Contracts, it will be advantageous
for interested bidders for future contracts to equip themselves with knowledge and certification on
. Performance Based Contracting approach.

A certificate from Kenya Institute of Highways and Building Technology (KIHBIT) or an equivalent
~ institution on training for PBC for both the Director and at least one key personnel (Preferably the

. Site Agent) will be Mandatory requirement for evaluation of Performance Based Contracts in future
: Tenders.

; Kenya Institute of Highways and Building Technology offers Performance Based Contracting Training
¢ in their institutions across the country every month. Potential bidders on PBC are encouraged to
have, at least the Technical Director and /or senior staff trained on Performance Based Contracting.
* Those who would wish to acquire the training through Kenya Institute of Highways and Building
- Technology should contact the Institution directly or through its official website www.kihbt.ac.ke
telephone contacts 0202390758 so that they may enroll in the scheduled training on PBC.
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